Yogesh Thakur 
Technical Lead with Project Management Skills (Web & Mobile Application Development)
E mail: xx.xxxxxxxx@yahoo.com | Phone: +91-98xxxxxxxx
LinkedIn Profile - https://in.linkedin.com/in/xxxxxxxxxxxxxx

PROFILE SUMMARY
    
12 years IT Industry experience with Computer Science Engineering & Management skills. Highly organized, results oriented and confident have leadership qualities with the ability to communicate effectively at all organizational levels and to prioritize the things effectively so as to accomplish objectives with enthusiasm, creativity, humour and quality.


CORE COMPETENCIES
 
	Project Management
	Time & Cost Estimations
	Risk Management
	Quality Management

	Business Analysis
	Requirements Analysis	
	Structure Analysis
	Eliciting Requirements

	BRD Creation
	Wireframing
	IT Fluency
	Process Re-Engineering

	Team Handling
	Client Communication
	Project Planning
	Project Execution


		
							
PROFESSIONAL EXPERIENCE
 
1. Aug’ 2016 - Till Date with ABC Inc.
Technical Project Manager - Mobile & Web Applications

Key Result Areas:
1. Understanding Client requirements & functional specifications + Client Communication
2. Creating SRS, FRS, scope documents, wireframes for Mobile and Web based Applications.
3. Creation of Project plan along with resource management and allocation of tasks of PM tools.
4. Delivery of all assigned Projects/ module/ components /phases of a project. 
5. Estimation, planning and execution with specific focus on requirement analysis and design. 

2. Apr’ 2014 - Aug’2016 with XYZ INC. 
Technical Manager - Software Development
Key Result Areas:
1. Understanding Client requirements & functional specifications + Client Communication
2. Designing, developing, wire-framing, maintaining & optimizing secure web sites and apps. 
3. Work closely with the architects to develop the best technical design and approach for new application development. 
4. Handling team, helping them out for issues and guiding them for technical assistance. 
5. Delivery of all assigned Projects/ module/ components /phases of a project. 
6. Delivery of all assigned Projects/ module/ components /phases of the team. 
7. Estimation, planning and execution with specific focus on requirement analysis and design. 
8. Unit level testing of the projects assigned. Responsible for Status reporting to the lead. 


3. Feb’ 2013 - Apr’ 2014 with UV TECHNOLOGIES
Tech Lead - PHP 
Primary responsibilities includes Leading a team of core developers, Deployment of the products, Client communication, Resource, Functional & Project Management, Quality Assurance, Cost & Estimations 



EDUCATIONAL QUALIFICATION
 
1. M.E – Computer Science & Engineering
Indian Institute of Technology, Delhi
Percentage - 97.6%  | CGPA - 9.76 cgpa
2. B.Tech - Computer Science & Engineering
Indian Institute of Technology, Delhi
Percentage - 97.41%
3. 10 + 2 in Non-Medical - High Senior Secondary School Education 
St. Xaviers, Chandigarh
Percentage - 98%

4. 10th - High School Education
Delhi Public School, Panchkula
Percentage - 95.4%


TECHNICAL SKILLS
 
Software development skills
1. Front End Development - HTML & CSS, Bootstrap, JavaScript, jQuery, Angularjs
2. Back End Development - Core PHP, Frameworks - CakePHP, Codeigniter, Core JAVA, J2EE
3. Content Management Systems - Wordpress, Prestashop, Zen Cart, Magento, Bigcommerce
4. API - Google, Facebook, Linkedin, Twitter, Tradedoubler, ZOHO CRM, Sales force
5. Databases - MySQL, MySQL Server
6. Payment Gateways - Paypal, Authorize.net, Stripe
7. Platforms - Linux, Microsoft Windows XP, Windows 7, Windows 10
8. Repositories - GitHub, Bitbucket

Quality & project management skills
1. Six Sigma Green Belt (Training)
2. SCRUM and AGILE Methodology
3. ISO 9001:2008, ISO 27001
4. Team Management, Functional Management, Cost & Time Management
5. Reliability Engineering, Quality Assurance, Strategic Management
6. Wire-framing, Requirement Gathering, Functional Requirement Document (FRD), Use Cases 


MEMBERSHIPS
 
American Society for Quality
Membership ID: 61103465







AREAS OF INTEREST
 
1. Project Management, Quality Management
2. Information Security, Wireless and Mobile Computing
3. Research and Development in IT Industry with Total Quality Engineering & Management.

STRENGTHS
 
1. Highly organized & dedicated with positive attitude.
2. Thrive on working in a challenging environment.
3. Ability to work in a team.

I solemnly declare that all the above particulars are true, complete and correct to best of my knowledge and belief.

Date: March 03, 2017
Place: Panchkula (Haryana)


PROJECTS DONE


1. Name – ABC Project
Website URL - http://xyz.com/
Category – Screenshot generator tool

Overview – App screenshot generator tool is an example of power of graphics with freedom to generate user desired screen-shots. Website is having all those functionalities which a screenshot generator application can have. We provided the best solutions for web application to get developed with high design & code standards.  Requirements for the project got fulfilled with on time delivery with quality in work delivered.

Business need – Client was looking for the in-house alternate product of placeit.net with quality in design and functionality. So he approached us to provide the best solutions using LAMP, JavaScript libraries for the best user experience.

Technologies used –
	Framework – CakePHP
	Scripting – Javascript/jQuery/Ajax
	Database – MySQL
	Payment Gateway – Paypal
 
Key Challenges -
1. Client needed such website where users can log-in and generate their own screenshots.
2. Functionality to download the custom made screen-shots  was also needed by the client.
3. Implementation of the templates from the admin end and to list them at the user end with all the Graphics functions like upload of image to get merged into template at particular points & angled, cropping of the image, zoom-in/out, rotation & creation of the final image were some of the functionalities which were needed by the client without using any third party libraries.

Key Solutions/Services provided -
1. Balsamiq & InVision tools got used for the wire-framing/prototyping of the project.
2. Graphic tools like photo-shop, adobe illustrator, & coreldraw got used to provide best UI designs
3. LAMP technologies along with the scripting languages like JavaScript, jQuery, & AJAX got used to build the required functionality of the website due to the flexibility, scalability, & versatile features of these technologies.
4. Proper quality assurance report along with the test case documents was  provided to the client for the quality check of the project.


2. Name – XYZ Project
Website URL - http://www.xyz.com/
Category – Online / Classroom Education

Overview – Located in Texas, XYZ project reinforces fundamentals and bolster smart test-taking techniques and problem-solving skills in students. XYZ project provides a holistic approach to SAT and ACT test preparation, which focuses on each section of test, test taking strategies, and ways to battle test anxiety.
We worked with XYZ project to boost up their sales and user experience by providing best web solutions to transform their website users into valuable customers.

Business need - XYZ project was looking for the best solutions to provide ease to its users for booking of online and classroom courses with easy payment options.


Technologies used –
	Framework – CodeIgniter
	Scripting – jQuery/Ajax
	Database – MySQL
	Payment Gateway – Authorize.net
 
Key Challenges -
1. XYZ project owner wanted an online classroom courses booking portal where students can interact with victory step tutors with the option to pay online for the courses.
2. Client needed such a website where students can pay in flexible payment methods using instalment plans.
3. Client wanted to make the website more decent & user friendly so that it will become easy to use for all users.
4. Client wanted to have such a website where tutors & students can interact with each other and share their schedules with study material online directly from their accounts.

Key Solutions/Services provided -
1. Prototype of the project was developed using Balsamiq & InVision tools.
2. Graphic tools like photo-shop, adobe illustrator, & coreldraw got used to provide best user interface and to create crystal clear design.
3. LAMP technologies got used to build the website due to its flexibility, scalability, & versatile features.
4. Scripting languages like JavaScript, jQuery, & AJAX for validations, and to develop dynamic websites.
5. Geographical APIs for exact results on the basis of city & zip codes searched by the users.

[bookmark: _GoBack]3. Name - LinkedIn Data Scraper Application
Website URL - Confidential
Category – E commerce Industry, Industrialists
Technology - Core PHP, Javascript, LinkedIn API, Mozilla Firefox extension
Role / Responsibilities – Development of the Linkedin Grabber script
Description -User can install this script after buying it from the owner of this script and when the user will run this script, it will automatically store the information from the LinkedIn profiles to his/her local computer’s database.
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